
Partners For Conservation Program

State Cost-Share Programs & Technical Assistance



Partners For Conservation Program

Also known as “PFC”; old statue was called CPP or Conservation Practices Program.

 Objectives of the Program

 Reduce Sheet and Rill Erosion Exceeding “T” (tolerable soil loss level)

 Ephemeral / Gully Erosion

 Minimize the transport of nutrients

 Address Water Quality issues- Sediment, Nutrients and Non-Point Source Pollutants



Partners For Conservation Fund Program
PFC Program

 Highlights

 All 97 SWCDs are eligible to receive Partners for Conservation Program monies.

 Cost-share or incentive payments are for erosion control practices which address

sheet + rill, ephemeral, and or gully erosion.

 Agreements are between the applicants and the local SWCD.



Partners For Conservation Fund Program

PFC Program

 One out of every four cropland 

fields are experiencing either 

ephemeral or gully erosion.

 These agricultural lands are the 

target of the Partners For 

Conservation Program.



Partners For Conservation Program

PFC Program

 Eligible Projects + NRCS Practice Scenarios

 IDOA-BLWR prepares a list (found in the PFC 
Guidelines) of conservation practices that will 
emphasize soil erosion control and water 
quality protection. The costs are derived from 
the NRCS scenarios and adjusted annually.  

 NRCS Natural Resources Conservation Service 
Technical Guide is used to establish 
specifications for all projects, otherwise 
known as Practice Standards.  PFC projects 
must meet NRCS specs.



Partners For Conservation Fund Program

PFC Program

 Eligible Practices – Traditional 

 No-Till / Strip-Till

 Cover Crops

 Critical Area Planting

 Grassed Waterways

 Diversions

 Water + Sediment Control Basins

 Terraces

 Grade Stabilization Structures

 Sealing Abandoned Water Wells

 Rain Gardens



Partners For Conservation Fund Program

PFC Program

 RCPP / Climate Smart Practices

 340  Cover Crops 

 327  Pollinators

 329  No-Till / Strip-Till

 342  Critical Area 



Partners for Conservation Fund              

Program

 When a claim for payment is made, 
the following documents should be 
submitted—each as a separate 
attachment:

 (FIPS) (Application #)

 XXX XXXXX Last name PFC 1-1b

 XXX XXXXX Last name STAR Forms

 XXX XXXXX Last name Job Sheet

 XXX XXXXX Last name CCC-902

 XXX XXXXX Last name Subsidiary Report

 XXX XXXXX Last name Farm Data Report

 XXX XXXXX Last name CPA-52

Climate Smart / RCPP Practices

Cover Crops

Pollinators

No-Till / Strip-Till

Critical Area Seeding



Partners For Conservation Fund Program

PFC Program

 Cost-Sharing Rates + Years

 Financial incentive for the program shall not exceed 75% of 
the actual or the average cost, whichever is less.  

 Average Cost- The PFC Program uses the NRCS Practice 
Scenarios for average cost.

 Actual Cost- The amount billed to the participant to install 
project.

 There are caps or maximum set for a few practices such as 
Cover Crops ($3200 / 80 acres)

 Maintenance Years of Practice determine Contract (ESC-1a) 
length.



Partners For Conservation Fund Program

PFC Program

 Average Costs

 Only used for projects with established cost-share percentage, 
not for flat rate practices.

 It is an equitable and cost-efficient means of ensuring public 
dollars are expended consistently.

 IDOA-BLWR uses the USDA-NRCS Practice Scenarios for average 
costs.  For grassed waterways, currently there are 12 scenarios 
from which to choose as well as 8 grade stabilization structure 
scenarios.  PLEASE READ THE GUIDELINES; THE BLWR WELCOMES 
SUGGESTIONS.  



Partners For Conservation Fund Program

PFC Program

 Applications, Contracts, Prioritization

 The PFC-1 form is the application and is also used to 
calculate the payment to the landowner or 
applicant.

 Form PFC-1A is the contract between SWCD and 
Cooperator.  Project amendments can be made 
using the PFC-1A.

 Information gathered from the field visit, as well as 
the PFC-1 +1b, should be used for ranking and the  
prioritization of applications on the PFC-3.



Partners For Conservation Fund Program

PFC Program

 Items for Priority Considerations

 Total Cost

 Cost-share Dollars

 Total Cropland brought below T

 Dollar Cost per acre benefited

 Total tons of soil saved

 Dollar cost per ton

 Nutrient saving benefits or reduction of

 Funding should be used on projects 
providing the most benefit in terms of 
soil saved or greatest protection offered 
per dollar expended.



Partners For Conservation Fund Program

PFC Program

District Review + Payment

Upon project completion, practice check out.

Gathering of bills, complete PFC-1, submit additional 
forms if project is  Climate Smart / RCPP 

Board Approval

Payment to Producers after IDOA –BLWR authorization 
of restricted fund to be spent by the SWCD.



Partners For Conservation Fund Program

PFC Program

 Special Projects

 If project uses a practice not on the approved 
list, unique to a limited area, or noncropland 
acres experiencing erosion, the Special 
Project component is available.

 SWCD submits application to IDOA-BLWR 
before practice installation.

 IDOA-BLWR will review on a case-by-case 
basis.



Partners For Conservation Fund Program

PFC Program

 S.T.A.R. – Saving Tomorrow’s Agricultural 
Resources

 Starting in FY20, all PFC projects are required 
to complete a STAR form.

 Ask the producer to complete and sign the 
STAR form once the application is approved.  
This will ensure a recent STAR form is being 
utilized.   

 Saving Tomorrow’s Agriculture Resources 
(S.T.A.R.) is a FREE nationwide tool to 
assist farm operators and landowners in 
evaluating their nutrient and soil loss 
management practices on individual 
fields



Partners For Conservation Fund Program

Streambank Stabilization & Restoration 
Program

 Low-cost Streambank Stabilization 
Techniques

 Stone Toe Protection

 Stream Barbs

 Bendway Weirs

 Rock Riffles

 Vegetative

 75% cost-share with a per foot max

 SWCDs apply to the IDOA-BLWR.



Partners For Conservation Fund Program

Fall Covers for Spring Saving Program

 Discount Program offers a crop insurance discount.

 Designed to promote additional acres for cover crops that are not covered by 
other state or federal program.

 $5 per acres discount, no limits

 Requires a FSA 578

 December 15 sign up; can complete application ahead of time and save until the 
date to submit. The program is first come, first serve with funding for 140,000 
acres.

 This program is not under PFC; has its own line of funding.



Partners for Conservation Fund Program    

PFC

Now that you are familiar with the 

programs available to producers, let’s 

take a closer look at the PFC 1 & 1B….



PFC 1



Application #

FIPS Code + 5 digit number

Unique to every PFC application; 
numbered consecutively

On the PFC 1, an apostrophe must 
be inserted prior to the 5 digit 
application number if it begins 
with a 0.

Project ID

Assigned to each reportable 
practice

Fiscal Year

Be sure to include the fiscal year of 
the funds being used



PFC 1
Latitude / Longitude

HUC 12 Watershed

http: //www.rmms.Illinois.edu

Click “Go to” in top header

Select “County”

Select County from drop     
down tab

Click “OK”

Click “Vector Layers” in top 
header

Select “Resource Layer”

Select “Watersheds”

Select “12 Digit HUC”

Zoom to location

Record 12 digit HUC

Record Latitude / Longitude



PFC 1

Populate the PFC 1 

based on the project 

designs.

This project includes 

both a terrace and a 

grassed waterway.

Refer to the 

corresponding scenarios 

to determine the 

practice components.



PFC 1

IDs 1-3

All components for specific 
practice included with the ID 
number.

Estimated total cost is 
greater than $10,000, so 
requires preapproval.  Submit 
construction plans, PFC 1-1B, 
and Wetland Site Screening 
Form to your Regional 
Representative.



PFC 1

Landowner invoices have been added to the PFC 1

The form uses the lesser of the average or the 

actual costs

Next, complete the 1B



PFC (ESC) 1B
Information needed:

Soil Series

T level

Gully Dimensions

Width

Depth

Length

Number of years

RUSLE Factors

R

K

LS

C

P



Soil Series 
Use the planning soil for 

the calculations

Use 512B as planning soil

Acres Benefited are acres 

of field draining to 

practice

(Acres maintained to T)



R Factor

Rainfall Factor 

Unique to each county



K Factor 
Soil Erodibility

K Factors are unique to soil 
types; can be found in the 
soil survey

Generally range from 

.15 - .43

Suggestion:  Use your 
county’s frozen soil list for 
quick reference of the 
factors



LS Factor 

Slope % and 

slope length 

necessary to 

determine LS 

factor



C Factor

Cropping / 

management factor

Can use an old chart 

like this one from the 

tech guide or can 

calculate using the 

newer RUSLE program



P Factor Use a P factor of 1 

unless farmed on the 

contour or terraced

Terraced or 

contoured field have 

a P factor of .5 - .8



1B  Example

Includes the practice IDs 

from the PFC 1

Insert gully dimensions for 

terraces and waterway

Complete all RUSLE factors

Results show total tons of 

soil saved

Check that “Sheet and Rill 

after” is less than T



PFC 1+1B
 Example includes a Cover 

Crop

 When submitting claim for 

payment:

 PFC 1 1B

 STAR forms

 Job Sheet

 CPA 52 signed by DC

 Farm Data Report

 CCC 902

 Subsidiary Report



 Questions?
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